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WHEREAS, in the opinion of the County Auditor, the public 
interests required that the Lake County Council, should be 
called to meet in regular session at this time, for the purpose 
of considering additional appropriations, a written notice was 
sent to each member of the Council, and proper advertisement 
made, and all other acts performed in accordance with the 
laws governing such matters. 

And now in obedience to such call, come Christine Cid, President, David Hamm, Ronald Brewer, Charlie 
Brown, Pete Lindemulder, Ted Bilski and Randy Niemeyer, County Councilpersons, together with Tom 
O’Donnell and Ray Szarmach, County Council Attorneys. 

In the Matter of Minutes – June 10, 2025 

Bilski made the motion, seconded by Niemeyer, to approve. Majority voted yes. Brown was absent. Motion 
to approve carried 6-yes,1-absent. 

In the Matter of Acknowledgments/Announcements 

- The council sent their congratulations to Niah Maduakolam of the Munster High School Speech and
Debate Team for earning the top rankings in the final round of Dramatic Interpretation and placing
third overall in the nation at the National Speech and Debate Championship in Des Moines, IA.

- Lindemulder presented the Syd Garner Scholarship Award to Sierra Barron

- The Council sent their congratulations to Lake County Emergency Management for earning the
official designation as a StormReady County by the National Weather Service

ORDINANCE #1509 

Section 1. Be It Ordained by the County Council of Lake County, IN., that for the expenses 
of the County Government and its institutions, the following sums of money are hereby 
appropriated and ordered set apart out of the several funds herein named and for the 
purposes herein appropriated, and shall be held to include all expenditures authorized 
to be made during the year unless otherwise expressly stipulated and provided by law. 

       Appropriation 
Requested   Appropriated 

County General Fund 1001 

Auditor 1002 
63150 Consulting Fees $100,000.00 $100,000.00 
63830 Matching Funds $80,500.00 $80,500.00 

IV-D Court 4007

63995 Other Services & Charges $3,000.00          WITHDRAWN 

Comm. Tax Certificate Sale Fund 1385 

Auditor 1002 
63190 Other Professional Service $86,500.00 $86,500.00 

Check Deception Collection Fee Fund 7279 

Prosecutor 9001 
64440 Motor Vehicles $3,529.09 $3,529.00 

LC Juvenile Center’s High-Risk Outreach Program Grant Fund 9130 

Juvenile Court 4005 
61290 Supplemental Pay  $2,250.00 $2,250.00 
61320 FICA – Deduction  $172.12 $172.12 
61330 PERF – Deduction  $319.50 $319.50 
62410 Other Supplies $7,000.00 $7,000.00 
63195 Contractual Services $13,200.00 $13,200.00 
63995 Other Services & Charges $2,300.00 $2,300.00 
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LC Juvenile Alternatives Initiative Grant Fund 9370 

Juvenile Court 4005 
62410 Other Supplies $3,390.00 $3,390.00 
63195 Contractual Services $38,500.00 $38,500.00 
63232 Travel – Meals $200.00 $200.00 
63233 Travel – Lodging $1,200.00 $1,200.00 
63234 Travel – Trans/Other $120.00 $120.00 
63235 Travel – Mileage  $270.00 $270.00 
63920 Food & Lodging $7,110.00 $7,110.00 
63995 Other Services & Charges $14,560.00 $14,560.00 

LC Community Corrections Juvenile Detention Grant Fund 9390 

Juvenile Detention Center 8003 
61190 Part-Time $56,160.00 $56,160.00 
61320 FICA – Deduction  $4,679.00 $4,679.00 
63715 Equipment Lease  $41,950.00 $41,950.00 
63920 Food & Lodging $430.00 $430.00 
63995 Other Services & Charges $10,500.00 $10,500.00 

LC Juvenile Life Work Self-Discovery Storytelling Program Adv Grant Fund 9394 

Juvenile Court 4005 
63195 Contractual Services $14,550.00 $14,550.00 

Adopted this 8th day of July, 2025. 

TRANSFER OF FUNDS CERTIFICATE 

I, the proper legal officer of Lake County Council, Lake County, IN., hereby certify to  
the Auditor of Lake County, that the Lake County Council, approved the following transfers: 

Requested  Approved 
LC Superior Court IV 4001 
County General Fund 1001 
From: 1001-62110 Office Supplies $2,115.08 $2,115.08 
To: 1001-64410 Furniture & Fixtures $2,115.08 $2,115.08 

Cooperative Extension Service 5002 
County General Fund 1001 
From: 1001-63710 Equipment Rental $1,340.00 $1,340.00 
To: 1001-62110 Office Supplies $1,340.00 $1,340.00 

Commissioners 6002 
Gambling Admission Tax Fund 1196 
From: 1196-64500 Construction & Reconstruction $150,000.00 $150,000.00 
To: 1196-63995 Other Services & Charges  $150,000.00 $150,000.00 

and that such transfer does not necessitate expenditure of more money than was set out 
in detail in the budget as finally approved by the Department of Local Government Finance. 

This transfer was made at a regular public meeting according to proper ordinance, a 
copy of which is attached to this certificate. 

Dated this 8th day of July, 2025. 

Additionals 

Made Motion  Seconded 

County General Fund 1001 
Auditor 1002    Hamm Bilski Majority voted yes. 
($180,500)  Motion to approve carried 

7-0.

IV-D Court 4007

($3,000) WITHDRAWN 
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Comm. Tax Certificate Sale Fund 1385 
Auditor 1002   Hamm Bilski Majority voted yes.  
($86,500) Motion to approve carried 

7-0.

Check Deception Collection Fee Fund 7279 
Prosecutor 9001        Lindemulder Hamm Majority voted yes.  
($3,529) Motion to approve carried 

7-0.

LC Juvenile Center’s High-Risk Outreach Program Grant Fund 9130 
Juvenile Court 4005    Hamm   Bilski  Majority voted yes.  
($25,241.62)  Motion to approve carried 

7-0.

LC Juvenile Alternatives Initiative Grant Fund 9370 
Juvenile Court 4005    Hamm  Bilski Majority voted yes. 
($65,350) Motion to approve carried 

7-0.

LC Community Corrections Juvenile Detention Grant Fund 9390 
Juvenile Detention Center 8003  Brown Hamm Majority voted yes. 
($113,719) Motion to approve carried 

7-0.

LC Juvenile Life Work Self-Discovery Storytelling Program Adv Grant Fund 9394 
Juvenile Court 4005    Hamm            Bilski Majority voted yes. 
($14,550) Motion to approve carried 

7-0.

Transfers 

Made Motion Seconded 

LC Superior Court IV 4001 
County General Fund 1001 
($2,115.08)   Hamm Bilski Majority voted yes. 

Motion to approve carried 
7-0.

Cooperative Extension Service 5002 
County General Fund 1001 
($1,340)         Lindemulder        Niemeyer Majority voted yes. 

Motion to approve carried 
7-0.

Commissioners 6002 
Gambling Admission Tax Fund 1196 
($150,000)   Brewer          Hamm Majority voted yes. 

Motion to approve carried 
7-0.

In the Matter of Juvenile Court 4005 – Create New Line Items – LC Juvenile Center’s High-Risk Outreach 
Program Grant Fund  9130 

Hamm made the motion, seconded by Bilski, to approve the creation of the following new line items: 

61290 – Supplemental Pay 
61320 – FICA – Deduction 
61330 – PERF – Deduction 
62410 – Other Supplies 
63195 – Contractual Services 
63995 – Other Services & Charges 

Majority voted yes. Motion to approve creation of new line items carried 7-0. 
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In the Matter of Juvenile Court 4005 – Create New Line Items – LC Juvenile Alternatives Initiative Grant 
Fund 9370 

Hamm made the motion, seconded by Bilski, to approve the creation of the following new line items: 

62410 – Other Supplies 
63195 – Contractual Services 
63232 – Travel-Meals 
63233 – Travel-Lodging 
63234 – Travel-Trans/Other 
63235 – Travel-Mileage 
63920 – Food & Lodging 
63995 – Other Services & Charges 

Majority voted yes. Motion to approve creation of new line items carried 7-0. 

In the Matter of Juvenile Detention Center 8003 – Create New Line Items – LC Community Corrections 
Juvenile Detention Grant Fund 9390 

Brown made the motion, seconded by Hamm, to approve the creation of the following new line items: 

61190 – Part-Time 
61320 – FICA – Deduction 
63715 – Equipment Lease 
63920 – Food & Lodging 
63995 – Other Services & Charges 

Majority voted yes. Motion to approve creation of new line items carried 7-0. 

In the Matter of Lake County Commissioners 6002 – Revised 144 – County General Fund 1001 

Brewer made the motion, seconded by Hamm, to approve the following Revised 144: 

Present Proposed Difference 
XXXXX-XXX Information Systems Technical Lead  $ 0.00 $120,000 $120,000 

Majority voted yes. Motion to approve Revised 144 carried 7-0. 

In the Matter of L.C. Superior Court IV 4001 – Grant Application & Grant Approval – Grant Oversight 
Committee – Problem-Solving Court Grants CY 2026 – New Grant Application 

Hamm made the motion, seconded by Bilski, to approve. Majority voted yes. Motion to approve carried 7-
0. 

In the Matter of Sheriff 8001 – Grant Applications & Grant Approvals – Grant Oversight Committee – SAFE 
– Cardio Over Cannabis – New Grant Application

Brown made the motion, seconded by Brewer, to approve. Majority voted yes. Motion to approve carried 7-
0. 

In the Matter of Sheriff 8001 – Grant Applications & Grant Approvals – Grant Oversight Committee – SAFE 
– Lake County Sheriff Department Narcan and Essentials Bag – New Grant Application

Brown made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 7-
0. 

In the Matter of Sheriff 8001 – Grant Applications & Grant Approvals – Grant Oversight Committee – 
School Violence Prevention Program – Lake County Safer Schools – New Grant Application 

Brown made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 7-
0. 

In the Matter of County Council 6001 – Citizen Appointment – Library Board – Lake County District 

Cid opened nominations. 

Hamm nominated Wendy Mis. 

Cid closed nominations. 

Cid declared Wendy Mis to the Lake County Public Library Board. 
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In the Matter of Councilmanic Appointment – Lake County Public Safety Communications Commission 

Cid opened nominations. 

Hamm nominated Christine Cid with Larry Blanchard as her proxy. 

Cid closed nominations. 

Cid declared herself and Larry Blanchard as her proxy to the Lake County Public Safety Communications 
Commission. 

In the Matter of Resolution Honoring Andrean High School Boys Baseball Team IHSAA Class 3A State 
Champions 

Bilski made the motion, seconded by Hamm, to approve. Majority voted yes. Brown was absent. Motion to 
approve carried 6-yes,1-absent. 
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In the Matter of Resolution Honoring Addison Ellis of the Munster High School Speech and Debate Team 
2025 ISSDA State Champion in Declamation 

Hamm made the motion, seconded by Brewer, to approve. Majority voted yes. Brown was absent. Motion 
to approve carried 6-yes,1-absent. 
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In the Matter of Resolution Honoring Ava Fefferman of the Munster High School Speech and Debate 
Team 2025 ISSDA State Champion in Dramatic Interpretation and Prose Interpretation 

Hamm made the motion, seconded by Bilski, to approve. Majority voted yes. Motion to approve carried 7-
0.
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In the Matter of Resolution Honoring Claire Han of the Munster High School Speech and Debate Team 
2025 ISSDA State Champion in International Extemporaneous Speaking 

Hamm made the motion, seconded by Bilski, to approve. Majority voted yes. Motion to approve carried 7-
0.
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In the Matter of Resolution Honoring Fotini Tsataros of the Munster High School Speech and Debate 
Team 2025 ISSDA State Champion in Radio-Broadcasting 

Hamm made the motion, seconded by Brewer, to approve. Majority voted yes. Motion to approve carried 
7-0.
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In the Matter of Resolution Permitting the Lake County Board of Elections and Registration to pay an 
outstanding 2019 Invoice/Debt from the 2025 Budget 

Lindemulder made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
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In the Matter of Resolution to approve the transfer of $287,500.00 from CEDIT Fund, Fund No. 4012 to 
Lake Debt Service of 2025 SRF Bond, Fund No. 4359 

Brewer made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 
7-0.
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In the Matter of Lake County Commissioners 6002 – Joint Interlocal Cooperation Agreements – Joint 
Interlocal Cooperation Agreement between The City of Lake Station, Indiana and Lake County, Indiana for 
improvement costs which will be incurred by The City for Ridge Road Repaving Improvement Project in 
Lake County, Indiana 

Brewer made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 
7-0.
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In the Matter of Lake County Commissioners 6002 – Joint Interlocal Cooperation Agreements – Joint 
Interlocal Cooperation Agreement between The South Shore Convention & Visitors Authority “SSCVA” and 
Lake County, Indiana for The Gary Air Show located in Lake County, Indiana 

Brewer made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 
7-0.
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In the Matter of Ordinance Establishing the Lake County Juvenile Detention Center’s 2025-2027 Juvenile 
Behavioral Health Competitive Grant Pilot Program Fund, A Non-Reverting Fund 

Brown made the motion, seconded by Hamm, to approve on First Reading. Majority voted yes. Motion to 
approve on First Reading carried 7-0. 

Brown made the motion, seconded by Niemeyer, to Suspend Rules. Majority voted yes. Motion to 
Suspend Rules carried 7-0. 

Brown made the motion, seconded by Hamm, to approve on Second Reading. Majority voted yes. Motion 
to approve on Second Reading carried 7-0. 
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In the Matter of Ordinance Amending Ordinance No. 1209C, The Ordinance Establishing Payment for 

Veterans’ Grave Markers – Second Reading 

Lindemulder made the motion, seconded by Bilski, to approve on Second Reading with the amendment 
that the claim needs to be filed within two years of the death. Majority voted yes. Motion to approve on 
Second Reading with the amendment that the claim needs to be filed within two years of the death carried 
7-0.
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In the Matter of Planning Commission Ordinances – Ordinance No. 2588 – David Vanderzee, 
Owner/Petitioner, 6/18/2025, A-1 to RR, Favorable Recommendation, (Vote 9-0) 

Lindemulder made the motion, seconded by Niemeyer, to approve. Majority voted yes. Motion to approve 
carried 7-0. 

413



County Council  2025 Regular Meeting    July 8, 2025 
    10:00 A.M. 

In the Matter of Planning Commission Ordinances – Ordinance No. 2589 – Dion and Charity Viola, 
Owners, Dion Viola, Petitioner, A-1 to R-1, Favorable Recommendation, (Vote 9-0) 

Lindemulder made the motion, seconded by Niemeyer, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
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Additional Council Comments: 
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Additional council comment continued: 

Niemeyer – Last meeting, I made a statement relating to some things I was concerned about in our 
elections and registration office. There is a letter in your packet that describes it, so I’ll just read that. The 
folder is meant to show that I’ve illustrated where these things have happened with evidence and proof. I 
made a statement at the end of the meeting alleging there has been misuse of government employees 
and possible payroll issues occurring in the election and voter registration office. Upon further 
investigation, it is my determination that there have been multiple violations of county policy, ethical 
government practices, and possibly law. On February 28, 2025, I was made aware that several Democrat 
employees of the election and voter registration office were actively participating in the setup of the 
Democrat Party organizational caucus to be held in the commissioner’s courtroom. The following day, 
March 1, 2025, I immediately placed a call to the chairman-elect of the Democratic Party, Mike Repay. I 
was informed that the party would reimburse the county for the time of the government employees; that did 
not happen. Through examination of payroll records and security video footage, it is clear to me that none 
of the employees were on vacation or compensatory time while performing political duties. This behavior is 
a tradition at Lake County that has landed people in legal trouble in the past. It is also against internal HR 
policies of the county. You’ll see in your folder we have highlighted those policies that back up that claim. 
On May 6, 2025, there was an election conducted in two school districts. When there are elections in Lake 
County, the party majority, the Democrats, appoint election inspectors, judges, and clerks. The minority 
party, Republicans, appoint judges and clerks only. For each election, worker training is required under 
state statute and under locally adopted procedures. Election inspectors are required by statute to attend 
training. Their record of attendance is maintained by the election office. The election board does have 
discretion to waive the training requirement if certain circumstances arise. No vote of the board was taken 
to waive this requirement; see Indiana Code 3-6-6-40. Within county policies it is written that inspectors 
are to be paid $210 base and $30 for training. Following the May election, it was brought to my attention 
that several inspectors who did not attend the training were paid the full $240, although it is clearly written 
in policy that they were not eligible. In an abundance of due diligence, I went back through the records 
from 2024, and I found that this is not an isolated incident. This practice of paying people for services not 
rendered occurred in 2024 as well. This is clearly a systemic issue that must be addressed. The good 
people of Lake County deserve a government that conducts itself with integrity in all aspects. As a lifelong 
resident of Lake County, I’m tired of being the punchline to a joke about bad government in Indiana. I have 
always believed that this county, full of diversity of people and industry, is the best county in the state. 
Although large sums of money were not involved in these cases, unethical and potentially illegal behavior 
was. The old political machine had its day. That day must come to an end for the good of all citizens of 
Lake County. In your folder you will find the supporting documents that back up my claim, I believe. Again, 
this was just for reporting purposes. If given the time, I will also be reporting this to the election board next 
Tuesday. I think that at the end of the day, the thing I really enjoy doing in government is the budgetary 
work. The thing I dislike about government is when I have to report on things like this. The goal in this is to 
not see people hauled away out of this building; the goal is to make sure that we are following our own 
rules and laws and that we hold ourselves to a high ethical standard and that the execution of the services 
to the public is done so in a lawful manner and that we don’t blend the political with service. Government 
goes astray when government becomes a political organization rather than a service business. I want to 
see this sort of behavior stop. I want to see people do the right things because they are the right things to 
do. 

Bilski – I couldn’t agree more. I think everybody on the planet agrees. What are we looking for on this? Do 
we want to fire everybody? Do we go down there and find the people that arbitrarily went on their own to 
this party? Our chairman needs to be made aware that you can’t do this. Everybody should know this. But 
the bottom line is, do everybody involved there need to be terminated because they violated? Do we fire 
everybody and start over? Is that going to stop this? Is that where it needs to start? What is the end result 
for this? Another slap on the wrist? Or do you come in there with some teeth and say, “This is not 
tolerated”; you're gone? How many people were setting this up? How many hours are we talking? It 
sounds like there was a promise made that there would be a reimbursement for the assistance. Is there a 
reason they didn’t do it? I wish Commissioner Repay, who is also in the title of chairman, was here 
because that’s really who should speak on it. I know some of this came from the guy running for sheriff; I’m 
not going to mention his name, but what I saw in his propaganda paperwork that got mailed out to 
everyone, there was no disclaimer on that. None. No disclaimer saying it came from the CTE or boosters. 
That’s a direct violation, and it’s out there circulating. It needs to be policed up here all the way across. 

Niemeyer – I’m not hoping for people to be fired. I’ve been running for election since 2008 and have 
always found the election staff to be very helpful and good people. I think a lot of times employees just do 
what they are asked to do. So, I’m not blaming individuals. You notice in my statement, I didn’t mention 
names of any election employees because I’m not looking to isolate individuals. I’m looking to isolate 
behavior and make sure that this stuff gets corrected. And you’re right, if there was propaganda sent by a 
Republican candidate without a CTE on it, that should be addressed by the election board as a violation of 
campaign law. 

Hamm – I received one as well from the fella that’s running for sheriff. This individual one was sent to the 
Hammond City council asking for a resolution to be adopted to support Randy Niemeyer in this cause. 

Niemeyer – I was never aware of any of that. 
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Cid – Are there any internal controls within the department where, when the money's paid out like that, 
both the Republican director and the Democratic director sign off on it? I don’t know what occurred exactly, 
but are there any controls like that? 

Michelle Fajman – This is the first time I've seen this. I’ve heard that he has his allegations. This is very 
political in nature. As I look through these pictures, not playing tit for tat, Republicans also borrow ballot 
boxes for their reorganization. I see this is very one-sided. The county requests voting machines through a 
public request form. We requested voting machines. They are programmed as we have done since 1990. 
They ratified that when we got the new voting machines to state that there are a certain number of them 
that are set off to the side for use by whomever. Local unions come in and borrow our voting machines, 
and we program them. Schools come in and use them for educational purposes. In this case the political 
party requested voting machines through the proper procedures in the commissioners, and that was 
approved. Therefore, the only people that can program those would be county employees because 
average Joe citizens cannot come off the street and program a voting machine. That is done for whatever 
organization requests those. That is a policy that has been in place since 1990. And again, ratified. In 
regard to other employees doing stuff, we did not use, as you know, you have the roles as well as Beth 
does. We have no sign-in sheets. There was nothing to set up, as the voting machines did not even go 
down until Saturday. The county political party paid individuals to come in and run those voting machines 
on Saturday. Any staff that was there on Saturday assisting with sign-in did so on their own time. They did 
not request pay, and they did not receive pay. Tables and chairs were also requested through the proper 
procedure of asking the county commissioners for those. At which time, the county maintenance team set 
those up on the side and dropped them off down there. We could not set up in advance because they 
would block the prosecutor’s office and the clerk’s office. And so if staff was going down there, they’re 
going down to make sure that stuff was delivered because at 3 o’clock, I believe the maintenance team 
leaves, and after that we have no access to any of those documents. So, if you see people coming and 
going, they could be going downstairs and getting those items, making sure that they’re there, or walking 
on break time. I see pictures of Joel; maybe he went to council. I just find it very interesting that this is all 
coming out up here instead of coming to us and asking questions. There are reasons for what is being 
done. We also let people come in our office and borrow signs that say “register to vote.” We also let them 
borrow pens and ballot boxes. It was the Republican Party that was borrowing the ballot box for your 
election. You choose to do yours the old-fashioned way on paper; we choose to do ours electronically. 
Again, that is something that has been done since 1990; this is not new. Employees were not doing 
anything political, as we did not have anything to do because again voting machines were not delivered 
down there until Saturday. They did not set up tables until Saturday. We did not have any sign-in sheets 
for Saturday. The most they would have would be if the county also borrows handicap signs because the 
first row of seats down there does not have handicap. We made up our own handicap signs that we also 
use for training sessions when our inspectors come. So, all those issues, all those matters, have an 
answer to them, but instead of coming and asking us, it’s the political show up here for the media and so 
forth. That’s what this really is. In regard to poll workers, we can get into that. We have early voting 
workers who serve for a month at a time. They go through one week of training. A lot of those poll workers 
also work the polls on election day. They have been exempted from coming due to the fact that they’ve 
already attended the training for a week’ time. They had been doing this for a month at that point in time. 
For our training sessions, we increased them in 2015 to sit there and say we had 7pm voting. So, our early 
voting workers, working Thursday night until 7pm, can’t come to our training session. 

Bilski – How many people would you say fall into that category? 

Fajman – Minimum probably about forty-four. Maybe more with backup workers. Could someone have 
slipped through? Absolutely. We had a system in place that would have worked. It was called Konnech. A 
few of the Republican Party came to our meetings with flags and so forth, claiming that the company was 
sending our information over to Chinese servers, which was 100% false. The gentleman won his suit in 
Los Angeles, but in the meantime, we lost that system because our board felt they didn’t want to deal with 
it. So yes, we had a system that was in place that would have tracked all these people. They could do their 
training online; they would answer questions. We got rid of that. We do things by hand. We trust the 
judges and clerks at their word to sit there and tell us if they did the training because their training could be 
done online. We are taking them at their word. Every single inspector picks up their equipment, they sign 
their oath, and they deliver it. Our main thing throughout all of the elections is you treat everybody the 
same. So, if I trusted you as a judge to sit there and say you attended, and Mr. Hamm says yes, I attended 
as inspector, we’re going to sit there and follow that. We do cross-reference. But again, there are many 
people; in fact, he had two of his Republican judges who did not come but served as early voting workers, 
and yes, we paid them. After working for a month’ time, I think you know what you’re doing. In fact, on a 
couple of them we did cross-reference; we looked at their paperwork, and almost every one of them had a 
perfect report. 

Bilski – Michelle I agree with you wholeheartedly, and I’d like to address it through our attorney. Do we 
need to amend or do we need to create an ordinance that says that when personnel fall into that category, 
they qualify for it? Can we do that to make that policy ok? 
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Fajman – That could be something that we give to our board members and see if they can do it. I don’t 
think it needs to be done at this level. 

Bilski – It’s no different than a teacher with continuing education to maintain their teaching license. Most of 
you that are involved in this realize how hard it is. You can sit back and complain all you want about what 
happens at the polling places. Be a precinct committee person and try to get someone to come there and 
work twelve hours that day for nothing. You think that’s big money? It’s hard work. I’ve bought for both 
parties. I’ve bought coffee, donuts, and pizza to feed them because the money there is peanuts.  

Fajman – There is a lot of time and effort involved. I applaud them. We are looking at another system 
similar to what we had with Konnech. We will be bringing it before our board soon to see if they will 
approve it. I would hope that this board approves the funding for it because that would put the things back 
in place that we had at one time until a lot of Republicans came to the meeting with their flags and 
demanding that their stuff was put on Chinese servers, which it was not because we had never even 
loaded our data at that point. So again, false accusations cost that company their business. Every single 
time someone is walking out of our office, it doesn’t mean that they’re going to do something political. Did 
Jerry go in there and grab the side cages? Yes. Those items were requested of the county for use along 
with the voting machines. It did not cost the county anything, and it was done through proper procedures, 
as I can show if you need the written request that was from the county chairman to the county 
commissioners. Their signatures are on there authorizing these uses. Keep in mind, these are used for 
unions, schools, and special elections. Pretty much anyone who wants to use it is able to come in and ask 
for them. We want them to be for educational purposes. 

Bilski – Well that’s a pretty good explanation on why chairman Repay said that there’s nothing to 
reimburse.  

Fajman – Well, he paid for the mechanics that came in, who are not working for us right now. He did pay 
them. I’m sure we could probably get a copy of that check where he paid those individuals to come and 
run the voting machines on Saturday. He’s not reimbursing the county because they were there on 
Saturday, and they were not under our pay. They are part-time mechanics. Any full-time employee that 
was there on Saturday did so on their own free will and did not ask for any reimbursement. Again, nothing 
to set up on Friday with the voting machines. Did they get a couple pieces out? Yes, because the door 
would be locked, and certain things require a double lock and key. I can’t get in there on a Saturday 
because the Republicans are not present. It takes two keys to get in there. When else would you get them 
out other than on a Friday? There are legitimate explanations, but instead we’re doing a political show 
here, which is what this really is. 

Niemeyer – This is not for show. Using government workers is different than the rental agreement or some 
type of agreement for equipment. These are two different things. The equipment that was used at the 
Republican caucus was not brought out of the election offices. I believe it was you, Jessica, that took that 
equipment that was agreed upon for us to use, but that was done after the office had closed. Our caucus 
was off-site on Saturday, and the pictures in this packet show that on the 27th and the 28th there was 
equipment being moved for the purposes of a political caucus by government workers on government 
time. I don’t know what signs were held up by people in different parts of the country. I don’t care about 
that. This is just about following the county procedures. That’s it. That’s all I’m asking. 

Fajman – Certain things are maintained in a ballot room. Voting machines are kept under double lock and 
key. Those again are not things we can get out on a Saturday; otherwise, I’d really be breaking the law by 
trying to get into a room that is locked by two keys, and I would never expect the Republicans to come in 
here on a Saturday to open the door. There’s no other way to get those materials out. Therefore, if you 
look at the time stamps, he walked in and got the little circular things out. What does that take? One 
minute? Two minutes? 

Niemeyer – If one of the Republican candidates for an office is illegally circulating material, I suspect the 
election board will address that by law. I expect that. But this was just not just one or two minutes. I made 
the call on the day to Commissioner Repay to ask what was going on. It wasn’t coming here first. I came to 
Commissioner Repay on the day as soon as I found out that this was happening, and it was blown off 
completely. I just waited to see how payroll was processed and to see all that stuff that came through, and 
then I put this together because there was just no interest in addressing it. So, those accusations against 
me are false that I somehow am doing a political show. No. I patiently waited for information to come in, 
and the information that came in was not satisfactory to county policy. 

Fajman – And you never brought them to me as the director for what reason? 

Niemeyer – I brought them here because there was no interest by the democratic party to address this. I 
had addressed it with the chairman who is my counterpart. I talked to Mike that day, we had a good 
conversation and I wanted to see how it played out and it didn’t play out the way it was said it would. 

Fajman – Mike was not county chairman at the time you had the discussion with him. He was probably not 
privy to how things happened. 
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Niemeyer – That’s untrue too. He said this is how we always do it.  
Fajman – We always borrow voting machines yes. Every single caucus. 

Niemeyer – But setting up on a Friday during government time, I just have a problem with that. 

Brown – Does this in any way involve the county council? 

O’Donnell – The financial aspect of it, yes. We appropriate the money for this. From the standpoint of the 
employees, the employees are employees of Lake County, which means they’re employees of the 
commissioners.  

Brown – How do we resolve this? Does this just languish out there forever? Or is there a response that we 
need to get out?  

Cid – Usually election complaints are held at the election board. You’ve done this in the past where, 
because of their experience, you still pay them as if they went through the training. Is that right? 

Fajman – Because they did go through training for a week, and they’ve had the on time of doing it. Again, 
by working the voting early, the times we were doing the sessions, they were not able to attend. 

Cid – There’s no policy that states that? 

Fajman – I will take the information that he has given. I will take it to the board and see if they would like to 
do a resolution or an ordinance of any kind to put that in writing.  

Bilski – There have been some serious accusations of not only moral malfeasance but also fiscal 
malfeasance, and maybe to solve this problem the prosecutor needs to look at this and complete an 
investigation and a report. If there’s that much malfeasance going on and no one’s addressing the gorilla in 
the room, then we need to go to the prosecutor and have them do a detailed investigation. Is that a way to 
solve this, and would the prosecutor do something like that so we can just say this was wrong and it's 
corrected? And in my opinion, that would be a way for us to step back and have an independent review of 
it. 

Niemeyer – The director is correct that there is discretion under Indiana code for the election board to 
adopt a policy that will allow for waiver of training given certain circumstances. One of those circumstances 
is if a person has experience and has already done it. That’s a circumstance we can waive, but the board 
has to take the action. So, this is something that needs to go in front of the election board, I think, from a 
policy standpoint. You see in the packet, it has nothing to do with the use of county property. I’ve looked at 
those rental agreements, and that’s all fine. The use of the commissioner’s courtroom and the election 
equipment is customary, and there are written documents for that, but it’s the use of personnel during work 
hours. That’s my whole presentation. It has nothing to do with any other election accusations. I’m not 
accusing anyone of necessarily breaking the law. I don’t know that law. I’m not a lawyer. I can read the 
statutes. All I want is for this stuff to get in front of the right people so that policy corrections can be made 
and we can have faith that this stuff won’t happen again. 

Fajman – Do you have a dollar amount that’s associated with this? 

Niemeyer – Not offhand. The records only go back to 2023 that I could find, but I could have a dollar 
amount prepared for the election board meeting. 

Cid – You mean for the county employees that were allegedly working the party the election? 

Niemeyer – Are you talking about the election workers? 

Fajman – You threw out two different allegations; I was just wondering if there was a fee or a dollar 
amount. 

Niemeyer – Are you talking about the poll workers or the election office? 

Fajman – Either one. 

Niemeyer – The election office workers can be documented based on the cameras in the election office for 
how long they were gone. 

Fajman – Again, so we’re making an assumption that if they are out of the office, they are doing something 
political? 

Niemeyer – When they carry out election equipment, where else are they going? 

Fajman – They may drop off stuff down at the garage. It's just interesting that this supposedly happened in 
March and we're just hearing about this. 
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Niemeyer – Again, you’re not just hearing about it now. It was brought to Mr. Repay’s attention when it 
happened. 
Brown – It sounds like this issue should be before the election board, which has the authority over this. 

Niemeyer – I don’t disagree, Charlie, but this is the only stage that I have where I can present things like 
this. I can’t guarantee that I can be put on the agenda of the election board because this isn’t an election 
complaint; this is an internal county policy complaint. So, I don’t have any standing at the election board to 
place myself on the agenda for a complaint that’s not necessarily election related. Its administrative 
related. So that’s why I brought it here. I just wanted to report on this, and hopefully if the election board is 
interested, I’m fine to talk with them about all this. I’m happy to have disagreements too. I’d like to see this 
come to some resolution, that’s all. Not looking for anybody to be fired or anything like that; it’s a matter of 
let’s just correct it. 

O’Donnell – The county council does have investigative authority, so it could issue subpoenas. There 
would have to be a majority of the council that votes yes on moving forward with that. 

Niemeyer – And again, this is not a hearing. This is me reporting on something. This has nothing to do with 
subpoenas or investigative powers. It’s me as an elected official doing my due diligence. 

Brown – But this becomes public. In fact, with these computers now, it’s probably out there already. That 
still besmirches a couple of elected offices and bodies. This needs to be resolved in terms of who can 
investigate and who can determine whether there was some wrongdoing. 

Niemeyer – As a private citizen and an elected official, if something is brought to me, I do have the ability 
to look into stuff, and I did. It has nothing to do with creating any sort of means for prosecution of any sort. 
It's simply me reporting to my colleagues what I see as violations of policy. Again, there may be 
disagreements. I don’t know how it will be resolved, but the matter of course for me was to report this, get 
it fixed, and move on. I’m hoping that the election board takes this up from a policy standpoint as it relates 
to the training, and I hope that the practice of using government employees during government time for 
any sort of purpose that is related to government work discontinues. I’m happy that if the director and the 
board give me time at the upcoming board of elections meeting, I’d be happy to have this dialogue with 
them as well. 

Bilski – I’m in favor of turning this over into a full investigation. I think you put it to the board, and then I 
would say the prosecutor looks at it, and if there’s merit to pursue, then let them make the determination. 
They have the investigative skills to do it. I don’t. 

Brewer – I will support Councilman Niemeyer in this effort, and I think that the proper step should be taking 
it to the election board to see if he could get some resolve. If he does not get some resolve by the next 
council meeting, I will support an investigation. 
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Public Comment: 

Sheila Madjecki of Schererville – I just wanted to say how I appreciate all of you. I’ve been coming to 
council, commissioner, and election meetings for several years now, and I just want to reiterate something. 
We are unstoppable when we work together. I love it when things are transparent. I love it when I see 
people working through things. What I don’t love is when we sling things at each other in a nonpartisan 
environment. It doesn’t work well. When we looked into the Konnech incident, we found that Michelle 
Fajman said on the radio that she had already sent over all our information to China. She’s already done 
all of the paperwork. It was election integrity; it was never a Republican or a Democrat thing. It was; let’s 
do the best for our people in our community. The world noticed that things weren’t right in the prior four 
years on several levels. There is a distrust for the federal government, and they recommended starting 
locally to see what we could do, and sometimes we find things, and sometimes we don’t. I’m very proud to 
say that in Lake County, we often do not find issues. Can we make it better? Absolutely. We have to work 
together. We have to come together, and that’s what I want. I want to thank all of you for your hard work. 

Cid – For the record, I believe we have a very good election office. We have not had any incidents of 
election fraud. We run very good elections here. 

Recorder Mike Brown – First let me thank you for your commitment you have for this county, and I really 
appreciate everyone that’s up here. I appreciate all the input that I’ve seen today, and I would suggest that 
we reach out to our chairman of the election board so we can put you on the agenda because we are here 
to serve the community. We’re here to serve people, and we’re going to do everything in our power to be 
fair. We’re going to have disagreements. That’s ok. We’re here to serve the public. I’ve been here for over 
thirty years. It’s been a great ride, and I’m excited about the things that we could get done. We have to 
work together, and I really appreciate the council being patient in this matter instead of just acting on it. 
You’re allowing the election board an opportunity to see it and try to address the matter. I promise you, we 
will be fair. 

There being no further business to come before the Council, it was moved and seconded that this Council 
does now adjourn, to meet again as required by law. 

_________________________ 
President, Lake County Council 

ATTEST: 

_____________________ 
Peggy Holinga Katona, 
Lake County Auditor 
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